LAMOINE SCHOOL DEPARTMENT
SCHOOL BUILDING COMMITTEE MEETING NOTES

MEETING DATE: August 30, 2006

ATTENDENCE: Bonnie Marckoon-Chairperson, Julie Tilden, Bob Pulver, Amy Duym,
David Sanderson, Enid Neleski, Robin Veysey, Patti Haslam, Val Perkings-Principal, David
Bridgham-Union 92 Business Manager, Omar Norton-Superintendent, Faith Perkins, and
Griff Fenton.

SUMMARY OF EVENTS:

1.

It was reported that as of August 13, the Jina Gym Fund had a balance of
$137,144.

The Priority List for program and space issues that cannot be addressed with State
Revolving Renovation Funds stands as follows:

Priority # Score Program or Space Need

85 Gym (with locker rooms and fine arts area/stage)

2 126 Replace Portables with permanent space

3 132 Parking/Student Drop-off area w/ safe entry and office area
4 140 State-of —the-Art Technology Infrastructure

5 153 Grade Groupings with Bathrooms and Water

6 166 Middle Level Science lab/Art

7 190 Storage Space

8 197  Safer Playground (away from traffic & public access)
9 199 Improved/efficient lighting and ceiling tiles

10 231 Large Community Library

11 281 Chemical Storage

12 286 Pest Control

13 298 Water Fountains

The committee discussed possible timeframes and formats for soliciting public
input into the scope of a proposed building project. Among the items that need
to be fleshed out are a schedule of forums and public hearings leading up to a
referendum, how the forums should be formatted to get the most effective
feedback, the need for cost estimates and their impact on mil rate, and
successful marketing of whatever project is settled on.

The next meeting is scheduled for Wednesday, September 13, 2006 at 7:00
P.M.

The Committee recommends that the School Committee schedule a Public
Forum for Tuesday, October 3, 2006 at the Lamoine Consolidated School.









